Quest by Power 2023
Case Study

Objective:

Deliver a transformative, high-energy 3-day music festival on the beaches of Cancun,
Mexico, featuring A-list artists, while adapting to unforeseen weather challenges.

Challenge:

After a year of meticulous planning for a beachside music festival in Cancun, a rare
tropical storm unexpectedly appeared just 48 hours before the first set. The storm was
forecasted to make landfall on the opening night of the event and last for the duration of
the festival. With sound checks underway and 10 A-list artists confirmed, we were faced
with a critical decision: cancel the event or reimagine it in a completely new location.

The clock was ticking, and the storm was fast approaching.

Solution:

We quickly pivoted, deciding to relocate the entire festival indoors, moving all
performances and activities into a convention center. Within 12 hours, we transformed the
event, ensuring it would still deliver an unforgettable experience despite the challenges.

e Indoor Venue Transformation: We rebuilt the festival atmosphere inside the
convention center, creating a space that mirrored the anticipated beach festival
grounds. Art installations were moved indoors, and food and beverage outlets were
reimagined to replicate the festival vibe.

e Engaging Daytime Activities: To make the most of weather-permitting moments, we
provided guests with fun, interactive experiences. Guests enjoyed customized event
swag, poolside playlists, and games when the skies cleared up. The hotel lobby was
transformed into a gathering space with drinks, a "Get Ready with Me" station offering
full hair and makeup glam, and plenty of opportunities for guests to mingle.

e Seamless Transition to Music: Despite the storm, the show went on. We successfully
adapted the main stage and all performances indoors, ensuring that the music never
stopped. Over the next two days, attendees enjoyed exceptional concert sets by Sons
of the East, Saint Motel, T-Pain, Goldfish, Phoenix, Kaskade, Usher, Chance the Rapper
including a headline performance by Justin Timberlake, who helped deliver a once-
in-a-lifetime festival experience.



Outcome:

Through quick thinking and creativity, we turned an unprecedented challenge into an
extraordinary opportunity. The decision to move indoors didn't just salvage the festival— it
enhanced the experience, allowing guests to enjoy the event in a unique and unexpected
way. By adapting to the circumstances and reimagining the possibilities, we delivered two
full days of unforgettable performances, world-class entertainment, and engaging
activities.

Key Takeaways:

e Effective problem-solving and flexibility are essential in overcoming unforeseen
challenges.

e Creativity in reimagining experiences can lead to even more memorable outcomes.

e The show must go on—no matter the weather.



